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Mossogo from the Executive llirector's Dosk
Realms of Nature Based Actions (RNBA)

As I look back on the year 2024 -2025,1 am filled with gratitude and humility at the
journey RNBA has walked together with our communities, partners, and friends.
This year has been one of resilience, learning, and collective action. Despite the
challenges of conflict, displacement, climate stress, and fragile livelihoods, we have
witnessed once again the remarkable strength of our people to adapt, rebuild, and
dream for a better tomorrow.

At RNBA, our mission has remained clear: to empower tribal and marginalized
communities through land rights and tenure security, sustainable natural
resource management, innovative livelihood models, and holistic education for
the next generation. We are proud that our interventions-whether through
Sloping Agricultural Land Technology (SALT), Forest Restoration of Locally
lmportant Species (FORLIS), Land Tenure Certificates, or school-based
innovative education models-have continued to demonstrate that when communi-
ties are given rights, skills, and opportunities, they can transform their realities.

This year, we deepened our partnerships with Bread for the World (Germany),
NABARD, Azim Premji Foundation, Dhwani Foundation, Dasra, and many grass-
roots networks. Together we have:

o Restored forests and watersheds, reviving drying springs.

o Secured land tenure for vulnerable families, ensuring dignity and security.
o Supported tribal women's groups and youth to start micro-enterprises like

mushroom cultivation, goatery, and bamboo processing.

o Responded with compassion and urgency to those displaced by the ongoing
conflict and floods, delivering relief and rehabilitation with solidarity.

o Strengthening over34 NGOs in Northeast lndia underthe Niranthara Northeast
Programme, investing in Organizational Development (OD) and leadership for
civil society.

012024 - 202s
REPORT

,
II

----s I

I



Each of these milestones is not just a statistic - it is a story of people, of restored
hope, of futures being shaped.

I would like to place on record my deepest thanks to our donors, partners, and
networks for trusting and walking with us; to our board and staff for their tireless
dedication; and most importantly, to the communities of Tamenglong, Noney,
Kangpokpi, and beyond who continue to inspire us with their courage and com-
mitment to care for both people and nature.

As we look ahead, RNBA will continue to nurture a vision of a sustainable society
in Northeast lndia - where people live in harmony with nature, where land
rights are secure, where education liberates, and where livelihoods bring
dignity.

Together, let us continue to sow seeds of justice, hope, and transformation.

With gratitude,

Dimgong Rongmei
Executive Director
Realm of Nature Based Actions (RNBA)
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RNBA is a grassroots, Non-Profit and Non-Governmental Organisation with a key focus on

socio-economic and rural development in Manipur, Nagaland and Assam.

The organisation takes pride being led by local and proximate leaders who have remained

committed to serving the people, building strong relationships with the communities it serves.

With a 39-year legacy, RNBA has developed a deep understanding of the complex, multidimen-
sional challenges faced by these communities.

Our focus is on empowering tribal communities through strengthening local governance, institu-

tion building, capacity development, and promoting community stewardship. RNBAs vision is

to cultivate a sustainable tribal society that fosters harmony between people and nature.

Originally focused on Livelihood through Sustainable Natural Resource Management &

Disaster Relief Response, expanded to various other areas over the years

Community Development

lnstitution Building

Livelihood & Skilling

Sustainable Natural Resource Management

Climate Change & Environment

Education, Youth and Entrepreneurship

Organisation Development and Capacity Building
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Our Vision
A sustainable tribal society in northeast lndia, fostering harmony
between people and nature

Our Mission
Through building local institutions and innovative models on:
Promoting nature base livelihood solutions Promoting community
stewardship on natural ecosystem (climate actions) and inclusive
land governance Fostering innovative education towards care for
human and nature

Our Goal
lmproved quality of life with ensured sustainable development for mar-
ginalized communities in Northeast lndia (by improved governance and
entitlements; enhanced land rights and tenure security; improved eco-
system resilience through nature-based solutions)

sliri[ STRUCTURE OF RNBA
Executive Board

Executive Directol

Director Program Director Operation

Program Manager
(Thematic Lead)

Accountant Gare Taker

House Gleaner

Volunteer @l
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lmproved Ecosystem Governance for Resilient Local
Livelihoods & Sustainable Development (Brot)

Trainings at RRC level for leadership and personality development of project team
around PES, NBS, LTS Convergence, Documentation, Reporting, Monitoring and Eval-
uation and other livelihood training.

Awareness on payment for ecosys-
tem services was conducted for the
staff of RNBA with an objective to
learn and understand n-depth of
carbon markets, Payment for Ecosys-
tem Services (PES), and
nature-based solutions (NBS).

The workshop also aims to foster
knowledge-sharing, active participa-

tion, and discussions on implement-
ing these concepts within local

contexts.

RNBA staff attended a workshop on PES, community stewardship and forest gover-
nance at Himachal Pradesh lnstitute of Public Administration (HIPA)

Payment for Eco-system services

Awareness meeting was conducted
on PES and land rights at RNBA
office, lmphalwith the civil society or-
ganizations (Rongmei Luphwam,
RNPO, RNYOIVI). Discussed issues
on the tribal land rights, tenure
system, and land holding system,
carbon and tribal forest.

Awareness on forest protection and
management were conducted at
Khoupum cluster. Village Develop

ment Committee (VDCs)were strengthened during the awareness meeting in regards to con-
serve and restore the community reserve forest land to maintain good and healthy forest by
planting more trees, herbs, climbers and shrubs for the years to come.
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Livelihood:

417 farmers were supported under livelihood program (SALT farming/Seasonal crops and
Homestead system). Training on SALT farm, homestead system and seasonal cropping
were provided in all the targeted villages. On-spot verification, interaction with beneficiaries,
contour line making, A-Frame making with the beneficiaries were carried out during the
training.

Land Rights:
300 individual plots were mapped, 11 village boundaries mapped and 34 Land Tenure
Certificate were provided for the farmers. Consultation meetings on land use planning were
conducted in 12 project villages of Tamenglong and Khoupum Clusters. These sessions
were held with the participation of village leaders including members of the Village Authority
(VA), Pei, Youth, Women's Society, and other local leaders addressing customary land own-
ership challenges, legal frameworks, and the importance of formal documentation to reduce
land disputes and promote sustainable community development.
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Rights and Entiflements:

1764 (lndividuals and Households) were accessed to schemes such as Pradhan [Vlantri

Awaj Yojana (Housing scheme), Education through scholarship, Health scheme and
lnsurance through health card and Financial lnclusion. 202 individuals accessed to scholar-
ship under Education,306 households under Housing scheme, 18 women self-help group
accessed to Revolving Fund of Rs. 2500 for each group and Rs. 30,000/- Start-Up funds
under Financial lnclusion and 713 individuals accessed to health card under Health and
lnsurance. 525 individuals have accessed to other schemes such as Ema-Nongthangleima
scheme, old age etc.

Convergence with the Govt. department and line department: Through convergence with
the govt department and line departments RNBA has received 200 orange saplings for the
farmers and seasonal crop seeds from the KVI(ICAR, Tamenglong District to support
sustainable agriculture practices in the targeted villages, empowering farmers with quality

inputs.

Working Areas:

I

I

Manipur Noney 1. Khoupum Chingkao
2. Longpai
3. Sanabut
4. Pungsanmai

52
35
30
42

Manipur Tamenglong 1-. Sangrungpang
2. Tabanglong
3. Chaengdai
4. Kahulong
5. Ramlalong
6. Bamgaijang
7. Khangchiuluan
8. Chiuluan

92
47
87
115
37
115
1_22

1_L7

TOTAL 891
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lnclusive Land Tenure Security and Ensured Sustainable
Livelihood for tribal and PVTG of Manipur (APF)

RNBA organized the Launching & Orientation Program on October 22, 2024, to mark the
second phase of the project supported by theAzim Premji Foundation, Bangalore. The event
was held at the RNBAConference Hall in lmphal. Atotal of 20 participants attended, includ-
ing 4 women and 16 men. ,

Seminar on Traditional land Tenure System with traditional land owners, leaders and
CSOs on 18th December 2024 at Thiulon Village, Tamenglong District Manipur. The
seminar, led by Dimgong Rongmei, Executive Director of RNBA, along with RNBA staff, on
18th December 2024 focused on two critical issues: land rights and education. The seminar
highlighted the importance of initiating land mapping and creating formal records to prevent

disputes and ensure equitable access to land.
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First Annual Assembly of the Minority Tribes Development Council, Manipur (MTDCM)
brought together representatives from 12 tribal groups of the state. The assembly centred its

discussions on the recognition of these communities as Particularly Vulnerable Tribal Groups
(PVTGS). lt also emphasized the urgent need to strengthen land tenure security for the hill

tribes of [Vlanipur.

I
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RNBA, with support from the Azim Premji Foundation, Bangalore, organized a two-day

Comprehensive Training on Mushroom Cultivation for Community Resource persons

from 12 villages. The program was attended by 20 participants, including 7 women and 13

men. [Vliss Abigail Phaomei, an expert in mushroom cultivation practices, served as the

resource person for the training.
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MUSHROOM CULTIVATION SET-UP

UnderAPF supported project, RNBA have formed 10 ClGs in 5 villages; [Vlapao Thangal,

Thangal Surung, Laikot Kharam, Waithou Chiru and Uran Chiru. Total CIG members under-

taking mushroom cultivation is 43 members from 5 village.

o Mapao Thangal village, 2 ClGs from 2 SHGs were formed, each CIG has 4 members
o Thangal Surung village, 2 ClGs from 2 SHGs were formed, each CIG has 4 members
o Laikot Kharam village, 3 ClGs from 3 SHGs were formed, each CIG has 4 members
o Waithou Chiru village, 2 ClGs from 2 SHGs were formed, each CIG has 5 members
o Uran Chiru village, 1 CIG from 1 SHG was formed, CIG has a member of 5

The process and set up of the ClGs in 5 villages started from 20th January till 8th February

2025. Set up went hand in hand with mushroom cultivation training in each village.
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E

Distribution of Materials for setting up
Mushroom Cultivation at Mapao Thangal.

\G

CIG Members at their Mushroom Cultivation
set up site with Materials

CIG Members at Uran Chiru with Mushroom
Cultivation Materials

-

L.

Waithou Chiru CIG Members with Mushroom Cultivation Materials

rll--

E

Laikot Kharam's CIG Members with Mushroom
Cultivation set up Materials
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RNBA organized a Livestock Care & IVlanagement Training Program on

21st February 2025 at Tarung, lmphal. The training covered topics such as
breed selection, housing, feeding, and disease management in livestock. All 12

Community Resource Persons (CRPs) attended the program.

-i-lmluuprrllflEllutlf

Laikot village in Kangpokpi district, home to the Kharam community, has long
faced severe water scarcity, forcing families to buy water at high costs. ln
November 2024, RNBA and the Village Development Committee installed a

borewell to address the crisis. The VDC will manage its upkeep through small
household contributions, and RNBA will assess its impact in the years to come
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Villages Covered:

St
No

District Village Community
SALT

Farmers
Gender
Male

Gender
Female

CIGtaking
up Mushroom

Cultivation

Female
Members

1

Noney

Bakuwa

lnpui

5 2 3

2 Puichi 20 16 4

3 Pungmon 10 1 9

4

Kangpokpi

Waphong lnthan 4 1 3

5 Thangal Surung
Thangal

2 8

6 Mapao Thangal 3 12

7 Kharam pallen
Kharam

20 0 20

8 3 12

9 Uran Chiru

Chiru

2 10

10 Waithou Chiru 2 10

11 Khoirok 20 17 3

12 Kangchup Chiru 21 11 10 1 10

Total 4 Tribes 100 48 52 62

II

Total village Total Common lnterest Groups
Row Labels Count of Village Row Labels Sum of SALT farmers Row Labsls Sum of CIG taking up Mushroom Cultivatio
Kangpokpi I Kangpokpi 65 Kangpokpi 1 3

Noney 3 Noney 35
Grand Total 12 Grand Total 100

Total Target Villages SALT Farmers per
District

. Kangpokpi
Kangpokpa

Noney

Noney
Grand Total t3

No of CIG Per Dist.

AD
20

'10

0
t rTotal

^b

Total women mushroom cultivators
Row Labels Sum ot Female Members

Kangchup Chiru '10

Kharam pallen 0
Khoirok 0

Laikot Kharam 12
Mapao Thangal 12
Puichi 0
Pungmon 0
Thangal Surung 8
Uran Chiru 10

Waithou Chiru '10

Waphong lnthan 0

Kangpokpi Noney

[Vushroom Cu ltivation farmers,iTfrffiffi
o9cvc==cG==9
= _d o I k Bb 9 9.=.= b

EB;*€gEEgEE?g
=E EP L 
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=B 
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Springshed Based Watershed Development Program
under NABARD-Manipur Regional Office

Purpose of the project:

Due to overexploitation of natural resources the north eastern region of lndia
including [Vlanipur is confronted with two major water related problems;

(i) Heavy and intense rainfall leading to soil erosion and pollution of water bodies and
(ii) Drought leading to acute scarcity of water. These need to be managed for enhancing

agricultural productivity, augmenting income and preventing degradation of soil and
water, which can be addressed by springshed based watershed development
programs.

Objectives of the project:

. Revival of drying springs for irrigation and drinking water purpose
o Afforestation for restoration of ecological balance
. Community development and participation through involvement of Villag Watershed

Committee (VWC) in planning, implementation, monitoring, and supervision of
watershed development activities

. lntegration of women and livelihood development interventions to promote equity among
the watershed families.

14
ANNUAL REPORT

2024 - 202s

fr

I



Staggered Trench (Staggered Contour Trenches):

Staggered Contour Trenches
(SCTs)are trenches dug in a trap-
ezoid shape having one pair of
parallel sides. We had dug out 80

SCTs and 20 SCTs structures in

Ramsunathuak and Neidanduak
sprinshed areas respectively
after measuring degree of land

slope. This structure of trenches
will help infiltrate the water in the
subsurface, maintain soil and
water conservation measures.

Brush Wood Dam:

Brush wood dam is a temporary
structure made of available
brush such as branches and
leaves of trees or plants, stems
of bushy plants, etc. which is
placed across the gully forma-
tion. lt is a double row brush
wood dam. Altogether we have
constructed 40 brush wood
dams each in the catchment
areas of Ramsunathuak and
Duipangjang springs. This struc-
ture is to check and control soil
erosion and to find material car-
ried by flowing water in the gully.

L--

Dry Land Bench Terrace

Dry land bench terraces are a series of level running
across the slope at vertical intervals, supported by
risers. The terrace was constructed across the slope
to intercept the surface runoff and to reduce the soil
loss. lt helps to conserve soil moisture and fertility.

15
ANNUAL REPORT

2024 - 202s



Earth Dug-out Pond:

Earth dug-out pond is a farm
pond constructed for the
purpose of storing water
from surface runoff. The site
of the pond was built at
Ramsunathuak catchment
area above the horticulture
plantation area for drifting of
water for horticultural crops
and for recharge of the
spring.

Non-wadi Based Tribal Development Fund (TDF) Project under NABARD

Purpose of the project:

The aim of the Tribal Development Fund is to enable integrated development of tribal domi-
nated villages with focus on sustainable agriculture practices and allied activities encom-
passing the entire chain of interventions.

Objectives of the project:

. Create replicable models of integrated development of tribal families on participatory
basis, through adoption of sustainable income generating activities based on potential of
the area and the tribal needs;

. Build and strengthen tribal institutions, which would enable the communities to be
partners in policy formulation, execution of programs and improve social and
economic status and;

. Build and strengthen producers' organizations
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L 20 Namkaolong Khoupum Noney

2 13 Gangluan-l Khoupum Noney

3 L2 Gangluan-ll
(Duidiamtiang)

Khoupum Noney

4 10 Gangluan-lll
(Lunglei)

Khoupum Noney

5 10 Gangluan-lV
(Pinjang)

Khoupum Noney

6 1_0 Gangluan-V
(Duangailong)

Khoupum Noney

7 25

- Banana chips and fibre
Extraction

- Bamboo shoot fermentation

- NTFP collection, primary
processing and value addition

Dolang (Dollang) Khoupum Noney

Number of
Beneficiary

Core Activities of Project Name of Village Block District

TARGET BENEFICIARIES:

A Total of 100 Beneficiaries are Covered under Model-l

A Total of 100 Beneficiaries are Covered under Model-2

A total of 200 households will benefit directly from this program while the entire village will
see developmental growth due to the numerous economic opportunities the program will
generate. The beneficiaries include some of the poorest of poor households, widows, and

other vulnerable households. The PIA will be implementing a TDF program on non-orchard
based in the aforementioned 7 (seven) villages.

1. 24 Namkaolong Khoupum Noney

2 10 Gangluan-l Khoupum Noney

3 L2 Gangluan-ll
(Duidiamtiang)

Khoupum Noney

4 9 Gangluan-lll
(Lunglei)

Khoupum Noney

5 10 Gangluan-lV
(Pinjang)

Khoupum Noney

6 10 Gangluan-V
(Duangailong)

Khoupum Noney

7 25

- Goat rearing

- NTFT collection, primary
processing and value
addition

Dolang (Dollang) Khoupum Noney

Number of
Beneficiary

Core Activities of Project Name of Village Block District
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Construction of community tank for Bamboo Shoots Fermentation:

RNBA in collaboration with the beneficiaries through
Village Planning Committee (VPCs) had been
successfully constructed 4 community tanks at
Dolang, Namkaolong, Gangluan-l and Gangluan
Pinjang- lV vi I lages respectively.

ln this regard, the beneficiaries and women Self Help Group (SHGs) through VPCs have
started collecting fresh bamboo shoots and stored in the tanks for the purpose of bamboo
fermentation process and further value addition of the product.

Goatery:

During the first sixth months
of the project, out of 100

beneficiaries of goat, 15

beneficiaries were identified
based on their economic
conditions and needs.
Thereby, 7 beneficiaries in

Namkaolong village and 8

beneficiaries in Dolang vil-
lage were distributed goat

through Village Planning
Committees (VPCs). How-
ever, with the assistance of
the Veterinary Department,
Government of [Vlanipur, we

were able to vaccinate all goats in both the villages and processed insurance for 60 goats at

I
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Gonstruction of Gommon Primary Processing and Storage/GFG:

The CFC is a pro-

cessing unit or
house for bamboo
and banana prod-

ucts, installed ma-
chinery, NTFPs stor-
age and processing E
unit among other P.f
developments in the L
village. During the project implementation, we have constructed CFCs at Gangluan-ll, Gan-
gluan pingjang, Namkaolong and Dolang villages respectively. Further, RNBA in collabora-
tion with the Village Planning Committee (VPCs) have installed machineries such as 28
panels of Solar [Vlodule, 28 (12 volt each) of Solar Battery, 7 units of Solar lnverter and 14

units of Celling Fan respectively with the technical support by Selco Foundation.

Need based
Capacity Building
Program:

One day training
program on goatery
was organised on

30th August,2024 at
the conference hall

of RNBA. The
program was facilitated by [Vlrs. Sinyorita, S[VIS animal's expert, ICAR-KVK Tamenglong.
Siyorita said that goat rearing is an enterprise which has been practiced by a large section of
population in rural areas. Goat can efficiently survive on available shrubs and trees in
adverse harsh environments in low fertility lands where no other crop can be grown. Goats
create employment to the rural poor.

Housing management of goats- construct a shed on dry and properly raised ground. The
shed should be 10 feet high and should have good ventilation. Avoid water-logging and
marshy areas. Proper disposal of dung and urine and avoid over stocking or crowding.

Deworming of goats- Deworm the doe before breeding season. Deworm kids at one month
of age and repeat it at two months of age. Deworm is 2-3 weeks before kidding.

There were 66 trainees participated at the one day mushroom cultivation program from 7
villages namely; Namkaolong, Gangluan-1, Gangluan-ll, Gangluan-lll, Gangluan-lV pinjang,

Gangluan-V and Dolang villages respectively.
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Niranthara NorthEast Programme

Overview: Niranthara NorthEast Programme purposefully designed for emerging
NGO in Northeastern States of Assam, Arunachal, Manipur, Meghalaya, Mizoram,
Nagaland & Tripura. This is collaboration between Dhwani Foundation Bangalore
and RNBA Manipur to achieve the Niranthara Promise in the Northeast region for 3
years

Scope of the partnership: Shikshak Model- Build Operate and Transfer
(BOT) to ensure that the Local organizations to grow as 'Mini Dhwani'in the local
regions. RNBA as Shikshak partner with Dhwani in Northeast Region for Dhwani to
implement BOT model, expected to take 3 years to reach the final goal of making
RNBA as Mini Dhwani ending by March zoz9.

10-Month Programme with space tor 34 NGOs (1"1 March 2025 - 31"tJanuary 2026)

10 months active
engagement +

Follow Up support

Action -
lmplementation

Oriented

Result Based - 125

indicators,

Assessment based
progress

I
r+.r
III

Organisational

Engagement - it
touches all parts of

organisation

a
t-

Self-Assessment Tool (SAT)

Self-Assessment Tool is a framework or questionnaire designed by Dhwani Foundation to
evaluate and validate the documents of organisation.

o Compliance
o Accounting & finance
o Governance
o Human Resource (HR)

o l\4ls & Technology
o Programme Planning
o Fund Raising & Donor Engagement

Ol'lPt$Mr

S-SELF
A-ASSMNT.
T-TOOL

HUI.IAN RESOURCE @VERNANCE
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Final 34 NGOs Iist for Niranthara North-East Program - Assam & Manipur

District Name NGO NameState

Manipur

Manipur

Manipur

Manipur

Manipur
Manipur

Manipur

Manipur

Manipur

Manipur

Manipur

Manipur

Manipur

Manipur

Manipur

Manipur

Manipur

Manipur

Manipur

Manipur

Manipur

Churachandpur Gospel for Shalom Nation (GSN),

Tamenglong Indigenous Women and Children Foundation flWCF)
Tamenglong People's Endeavour for Social Changes (PESCH))

Noney Tazei Foundation

Imphal East Council for Anti Poverty Action and Rural Volunteers
Imphal East Tandan Charitable Trust
Churachandpur Evangelical Assembly Church

Tamenglong HopeFoundationSociety

Imphal East Agent for Social Change (AS0CI

SENAPATI MANEDA

Churachandpur Rural Aid Service (RAS)

Thoubal IntegratedRuralDevelopmentServiceOrganisation

Kangpokpi Integrated Rural Management Association flRMA)
Kakching IntegratedRuralDevelopmentAgency(IRDA)

Kangpoki IntegratedSociallnstitutionalDevelopmentforEmpowerment
Bishnupur People'sResourceDevelopmentAssociation

Tamenglong Tamei Cultural Liuchiu Society

Imphal West Ya_All: The Youth Network
Imphal West Relief Centre for the Welfare of Differently Abled Persons

Manipur

SENAPATI Maria Bianchi social care ministry
Imphal East MaolKeki Foundation

JORHAT Farm 2 Food Foundation

Dhubri AED Foundation

Karbi anglong Career Forum

Darrang ASHAJYOTI

Kamrup Baraliya Welfare Society

Udalguri Bodoland Development Foundation

JORHAT Society for North East Handmade Paper Development
(SNEHPAD)

Kamrup (M) PR0J0NM0

Cachar Sanatan Unnayan Sangstha ISUSJ

Guwahati Assam Child and Women's Welfare Society

Kamrup Society for Social Transformation and Environment Protection
(SSTEP)

Kokrajhar Action for Inclusion and Empowerment Trust
Darang Manab Kalyan

f[Arrr,n
Assam

Assam

Assam

Assam

Assam

Assam

Assam

Assam

Assam

Assam

Assam

Assam
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Month Phase Training Date Topic NGO Days

March t 18 19 20 2t 22

Day 1- lntroduction
Day 2- Program Launch,
Niranthara Overview
Day 3 - Governance
Day 4- Comptiance
Day 5 - Comptiance
Lunch & close of Phase 1

Leader
Board

Member
4.5

Training Calendar for Niranthara Programme

SAT timeline with stages

Self Assessment Too! (SAT)

TIMELINE WITH STAGES
(10 Months = 300 Days)

Baseline Taken (105 days)

March - 15th June 2025

Score- upto 357o

-By DFNE Team

Midline Taken (104 days)

1Sth June - 30th Sept. 2025

Score - upto 51 o/o

-By DF NE Team

Endline Taken (91 days)

October. - Dec.2025

Score - upto 85%o

-By External

I

I

22
ANNUAL REPORT

2024 - 202s

t

{
l

I



Activity done

Monitoring plan

Induction & Launching Program for 34 NGO Leaders & Board Members r8th and rgth March 2o2S al
Grand BhabendraAlay, Basistha Road, Survey, Guwahati, fusam

Broad agenda Induction, Round table, Cohort Building, Compliances and Governance

Partners NGOs 34 partners leaders and Board members (zr partners from Manipur and
13 partners from Assam (54 x z= 68 people)

Invites 2Tpersons from Government Depts. Donors and networkpartners

DFTeam 13 persons from DF Central and Northeast Teams

Internal system

BroadHead Activity carried out

Monthly report Program and financial reports submitted to Anaha Trust

(donor) by State Head

Staff individual reports submitted to concerned heads

All hand Meeting on monthly Crntral and state teams update progress and action plans

Monilrly review meeting with
Central Team

Central team reviews trainer and program implementation

Monthly ReviewMeeting Niranthara Northeast Monthly review meetings in the first week

Fund Raising Meeting As per the requirements Fund Raising Meeting is conducted

with Central Team on Concept Note, Proposal and Donor Talk

E:rternal system

SATReview Fortnightly and monthly SAT reviewed with comment to cohort

partners done by NE team

Monthly Cluster review Monthlyrwiew meeting is conducted for Cluster wise for cohort

partners with progress update and developed action plan

Partner Visit Regular partners visit is carried out for 3r partners so far
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DASRA UK

DASRA UK is a program nurturing
women leadership in Climate Action
representing Sloping Agriculture
Land Technology (SALT) and
Foresh Restoration of Locally lm-
portant Species (FORLIS). lt is a
program to build momentum for
women's and girl's empowerment
within climate agenda and strategy.

L

O, l,

Objectives:

' To build leadership capacity of
women in environmental and
climate governance.

' To introduce SALT for improved
soil management and sustain-
able agriculture on hilly terrain.

' To raise awareness on Forest
restoration of locally important
species.

. To strengthen women's role in community level decision making processes.

. To mobilize communities around sustainable farming and ecosystem
restoration.

Activities covered:
o lmportance of SALT in preventing soil erosion and increasing productivity on hilly

terrain.

. Practical demonstration on SALT like A- frame model.

o Community led strategies on reforestation.

o ldentification of native forest species with ecological and livelihood value.

o Agroforestry and intercropping in SALT farms.

o Women rights to land legal and traditional perspectives.

o Understanding Land ownership and tenure system in the community.

o Role of women in climate action and natural resource management.

1rfl
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1 Sangai namkao 5 Bungte Chiru Kangpokpi

2 Kaiphundaizaeng 5 Kangvai Churachandpur

3 Zeihkuluang 5 Kangvai Churachandpur

4 Kha Aimol Kangvai Churachandpur

5 Raengdailong 5 Kangvai Churachandpur

6 Puiluanh 5 Nungba Noney

7 Sempang 5 Tamenglong Tamenglong

8 Sianpat 5 Nungba Noney

9 Mukti Namdaih 5 Nungba Noney

10 Tazeikaiphun 5 Nungba Noney

LL Muktina 5 Nungba Noney

t2 Gaidimjang 2 5 Khoupum Noney

13 Namkaolong 5 Khoupum Noney

t4 Yamol ching 5 Machi Tengnoupal

15 New khongjon 5 Chandel Chandel

1,6 Leipun tampak 5 Chandel Chande!

Sl. Name of Village
Bene.

covered
Block District

Villages Govered:

SALT Activity : 75 beneficiaries (5 each / 15 villages, 6 Districts)

FORLIS activity : 16 Villlages, 7 Blocks, 6 Districts.
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Mrs. Pouduanliu Malingmei
Location : Khangchiuluan Village
Field : Seasonal Crop Cultivation

4g"r/r*"y, ,{ Shr*rfr, and Suulalal

Mrs. Pouduanliu Malingmei is an industrious farmer hailing from Khangchiuluan village,
situated at Latitude: 24' 58'0.12" N and Longitude: 93" 32'60.00" E, within the Tamenglong
District of Manipur. She sustains a large family comprising nine children and eleven
grandchildren. ln 1992, amidstthe Naga-Kuki conflict, she and herfamilywere compelled to

abandon their home in Mukti village and rebuild their lives in Khangchiuluan.

lln the early days, life was very difficult. They relied on traditional jhum farming, worked as
laborers on other farms, and collected wild fruits and vegetables from the forest. With limited

resources, they could manage only one farm, as the family members had to split their time
between farming and finding ways to survive.

Challenges on the Field: Farming was tough. The biggest problems were

o The topography of the villages atop steep and rocky hill compels the inhabitants to tra-
verse considera ble d ista nces for ag ricu ltural endeavou rs.

. No money to hire labor or buy good-quality seeds.

. Floods ruined the land, covering it with too much sand.
o Crop pests made the situation even worse.
. Low harvests meant less food and less income.

These struggles made it hard to feed the family or earn a stable income. But they didn't give

up.

Turning Things Around: lVlrs. lVlalingmei plans:

o Grow commercial crops to sell in the market and earn money.
o Grow food crops to feed the family and improve their health.
. Choose better land for farming and plant crops suited to the soil and weather.

t-
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Success and Growth:

o They could pay for their children's education with the money they earned.
o Their food expenses dropped because they grew more of their own vegetables.
o They learned to plant smarter, choosing crops that resist pests and sell well in the

market.

What Helped Them Succeed: Several factors played a big role in their success:

o Hard work and teamwork within the family.

o Choosing the right land and crops.
o Sharing labor and knowledge with fellow farmers.
o Support from RNBA, which shared useful tips on sustainable farming.

Advice to Other Farmers: Mrs. Malingmei believes farmers should talk to each other, share

experiences, and learn together. Every farmer's situation is different, so sharing stories helps
everyone find new ideas and solution learned from past failures and successes.

Conclusion: Mrs. Pouduanliu Malingmei's story is one of courage, hard work, and determi-

nation. From losing her home to building a better life through farming, she shows that
success doesn't come easy but it's possible when you don't give up.

I
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Relief Response Report

Flood Relief in Manipur

Duration Covered, May - June 2025

Su,hmilrpdtu,:

Ashraya Hastha Trust (AHT), Bangalore

Rep orting O rganis ation :

Realm of Nature Based Actions (RNBA), Manipur

ln coordination with NorthEast Together (NEf)

f
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1. Background:

ln IMay - June 2025, severe monsoon rains triggered by a cyclonic system caused
widespread flooding in Northeast lndia. The lmphal east district of [Manipur and

adjoining regions in Arunachal Pradesh experienced river overflows, embankment
breaches, and landslides.

RNBA, along with NorthEast Together (NET) network and partner CSOs, activated its

rapid response mechanism to support affected families, focusing on the most vulner-
able communities in relief camps and hardto-reach rural areas.

2. RNBA's processes in Relief Effort:

RNBA's Relief Committee coordinated efforts to deliver timely aid to affected families
in 3 districts of [Manipur through site visits, data collection of severe affected families,
issued of purchased order, procurement of relief items and distribution with the help
of local volunteers and relief camp committees, we eased some burdens on those
floods affected families, providing essential relief items timely despite recent bans in

lManipur Valley.

Summary of roles effort from various stakeholders as under:

o Led coordinated planning and response through NorthEast Together (NET)

. Established and managed community kitchens in 3 districts
o [Mobilized over 50 local volunteers and relief camp committees for logistics, and

outreach

o Coordinated dry ration and hygiene kit distribution in highly impacted and
inaccessible zones

3. Affected Regions with relief intervened:

[\4anipur: lmphal East, lmphal West, Heingang, Wangkhei, Khurai, Checkon, and

Sekmaijin Hangoon Awang.

4. Relief implementation:

Dry Ration & Hygiene Kit Distribution:
o 156 families covered dry ration included dal, oil, soyabean, biscuits, salt, potatoes,

rice flakes, onion, garlic, dry chilli, masala.

. 265 Hygiene kit: sanitary napkins, phenyl, soap, bleaching powder.
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Community Kitchens:

9,170 cooked meals served to 1,834 families 5 times meal
Dry ration to 156 families more vulnerable families
Hygiene kit to deserving 265 families
Total reach out to 1,834 families (Community kitchen , dry ration & hygience kit)

Relief Demography Sheet 2025

Distributed to 09 Relief Camps in different location

Budget Summary (as implemented by RNBA)

Quantity
ST

No.
Narne of ReliefCarnp District

No.
of

families

Cooked
Food

Packaged

Dry
Ration

IGt

H;gience
Kit

1 Khurai Konsam Leikai Imphal East 334 1670 0 45

2 Khabeisoi Imphal East 345 1725 0 45

3 Kongpal Sazur Leikai Imphal East 310 1550 0 25

4 Khomidok Bazar Imphal East 21,5 1,075 0 35

5 Kairang Chingya Imphal East 31,5 1,575 0 25

6 Gaipuinam Imphal East 62 310 35 20

7 Keikhu Kabul Imphal East 90 450 45 25

8 Checkon Imphal East 95 475 56 25

9 Mahabali Imphal East 68 340 20 20

Item Unit Cost (t) Tota! Cost (t)
Cooked Meals 40 3,66,800.00

Dry Ration 725 L,l_3,100.00

Hygiene 250 66,250.00

Total 5,46,150.00

Quantity

9,170 meals

156

265

Fund Utilisation Statement
Grant received Total spent Remaining Balance

Rs.5,50,00.00 Rs. 5,46,1-50.00 Rs. 3,850.00
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Outcome & lmpact:
. Enabled food security for 1 ,834 displaced families in relief camps
. Delivered dry ration kits in unreached areas, preventing malnutrition
. Promoted hygiene, reducing health risks postflood

Key Highlights:
. Strong community participation in kitchen setup & delivery
. Realtime coordination with local authorities ensured effective coverage
. Daily reports submitted to Northeast Together (NET) and Ashraya Hastha Trust

(AHr)
. Photographic documentation and spot monitoring maintained

Gratitude:
RNBA sincerely thanks Ashraya Hastha Trust (AHT) for their generous support and our
grassroots partners, volunteers, and community leaders for their resilience during the
crisis.

We extend heartfelt gratitude to the NorthEast Together (NET) network for their invalu-
able coordination and assistance. Their support was instrumental in enabling our timely
relief efforts in [Manipur and Arunachal, serving flood-affected families in their time of
need. Their collective efforts made a significant difference, and we couldn't have done it
without them.

I

I
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Dry items distributed to Relief Camp Relief kits distributed by Committee

Cooking Food Community Kitchen by Women Packaged dry ration

P-
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Relief items received by flood affected families Packaged meals distribution in Relief camps
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Report of Flood Relief Distribution by RNBA supported by APF

1. lntroduction
ln response to the recent floods that severely impacted several regions across [Vlanipur,

RNBAconducted a targeted relief intervention to support the most affected and vulnera-

ble households. The objective was to ensure immediate access to essential items, re-

store basic dignity, and reduce the risk of disease outbreaks among displaced and

flood-affected families.

2. Goverage Summary
o Total Households Reached: 854
o Total Locations Covered: 17 villages/settlements
o Target Group: Flood-affected households, prioritizing families with no stable shelter,

widows, elderly, single-headed households, and families with young children.

3. Relief Materials Distributed (Per Location/village)

sl.
No

Name of Location
Nos. of

HHs
Covered

oil
(ltr.)

Rice
(kg)

Dal
(kg)

1, Khurai Thangjam Leikai 60 1,20 750 270

2 Khurai Chingangbam Leikai 101 202 L250 330

3 Khurai Kongpal Sajor Leikai 30 60 350 1_20

4 Khurai Ningthoubung Leikai Ward no.7 99 200 1200 420

5 Nagaram 23 23 250 90

6 Kairang Chingya 43 86 600 210

7 Khurai Kala Vidya Bavan 25 50 300 L20

8 Gaipuinam 20 20 200 90

9 Nongmeibung 60 120 900 210

10 Utonglok Koireng 54 108 800 270

1,1, Khangchiuliuan 31 62 450 150

1,2 Chiuluan 36 72 450 180

13 Kongba Uchekon Khunou 116 121_ 1250 540

1_4 Khurai Konsam Leikai 101 101 1200 330

15 Namthanpung 1,1, 1,1, 150 60

1,6 Lairikyengbam Awang Leikai 32 62 400 150

!7 Khurai Nandeibam Leikai L2 22 150 60
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4. List of Locations Covered

Relief distribution took place across villages located in the districts of lmphal East,
Tamenglong, and Kangpokpi. The selection of these locations was based on rapid needs
assessments, local reports, and accessibility during the period of intervention.

5. Logistics and Goordination
The relief distribution was coordinated by RNBAs field teams with support from local vol-

unteers, community leaders, youth clubs and village authorities.

6. Gonclusion

RNBAs emergency response successfully reached 854 households across 17 flood-af-
fected locations, providing timely relief in the form of food supplies and hygiene essen-
tials. This intervention was made possible through the active cooperation of community
leaders, local volunteers, and the tireless efforts of our field teams.

We extend our deepest gratitude to APF for their unwavering support and solidarity with
our communities during this critical time. Their continued partnership has not only enabled
us to respond swiftly to the crisis but also reaffirmed our shared commitment to stand with
vulnerable families in moments of distress.

RNBA FLOOD RELIEF DISTRIBUTION
SUPPORTED BY: Azim Premji Foundation, Bangalore

LOCATION: Tamenglong District
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LOCATION: lmphal East

LOCATION: Kangpokpi
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rrD.g 16"{ nfia urga EErEgl
S.L. Gangwal&Company
Chartered Accountants

Thangal Bazar,
Imphal (Manipur)

REALM OF NATURE BASED ACTIONS
RONGMEI NAGA BAPTIST ASSOCTATION (OLD NAME)
CHURCH ROAD, TAMENGLONG DISTRICT
MANIPUR-795T4I

ACCOUNT : GENDRAI CONSOLIDATED
AUDITORS REPORT

We have Audited the annexed Balance sheet of above mentioned Society as at 31it March,

2025 all.d also attached Income & Expenditure account and Receipts & Payments account for the

year ended on that and report that:-

We have obtained all the information and explanation which to the best of our knowledge and

beliefwere necessary for the pupose ofour examination.

The Compilation of Financial Statement is the responsibility of the Management. Our
Responsibility is to express an opinion on this financial statement. We have conducted our Audit as
per auditing standard generally accepted in India. Those standard require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free ofmaterial
mis statements. An Audit includes examining of test basis evidence supporting the amounts
disclosed in the financial statements.

The statement of account deal with this report are in agreement with the books of account.
The Accounts ofthe Society have been prepared on Cash basis. On this basis revenue and related
assets are recognised when actually received rather than when eamed similarly expenses are
recognised when paid rather than when obligation is incurred.

The statement of account deal with this report are compiled from the Books of
Account maintained by the above mentioned Society : -
(i) In the case ofBalance sheet, the state of affairs of the society as at3lst March,2025
(ii) In the case oflncome & Expenditure account for the surplus year ended on that date.

(iii) In the case of Receipts and Payments account ofthe actual receipts and pal,rnents during the

year ended on that date.

PLACE:; IMPHAL
DATED :18/0912025
UDIN : 25313I07BMJAXM2388
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S.L. Gangwal&Company
Chartered Accountants

Thangal Bazar,
ImphaI (Manipur)

REALM OF NATURE BASED ACTIONS
RONGMEI NAGA BAPTIST ASSOCIATION (OLD NAME)
CIIURCH ROAD , TAMf,NGLONG DISTRICT
MANIPUR-795I41

ACCOUNT : GENERAL CONSOLIDATED

DATED: r 18/092025

IIDIN:: 253131078MJAXM2388

a
BALANCE SHf,ET AS AT 3IST MARCH, 2025

TOTAL::

AMOUNT 2023-24 AMOUNT 2024-25

FIXED ASSETS
(As per Schedule "L & Ll ")
Accrued FD hterst
Lss : TDS

CURRENT ASSf,TS, LOAI\IS & ADVANCES
TDS

CLOSING BAI,ANCE
Cash in Hand/Blokatrd rdvrnce

54,86,155.70

75,91,988.75

48,t7,O95.23

1,16,490.00

(r r,649.00)

l1,49.00
t,1,71,796.14

TOTAI,:: 130.?8.144.45

PLACE ! | IMPHAL

Fcr, S.L. (, i 
" 

1.; tt') L & CO
( lid r t ele il,'l ac oit't t dn ls

,{
I l' ^<.1 ,.

\

AC

:))

\$r
IIilPHAL

/":-'1S-

LIABILTTIES AMOUNT 2023-24 AMOUNT 2024-25

O.grDl$tloil Gc!.nl Fuod

Surpluv Dcfrcit I p€r lo@re & Expenditurc

Statem0t
Sub.,totrl

Add: 5116 v8lrc ofAssa
Ncl Orgiliutlo[r Gctrcnl Ford

' .8 lcm Crplt UAssGtr Furd

CURRENT LIABILITIES

Rqarict.d u!-utilir.d brh[cc oaPrcjaat Fund

SFURTI

APF

NABARD

DASARA

Mise FC Fund

6€oenl

BffW

Prcgrrn Lisbiliai6
Prcgm Libility uder SFIJRTI Ac@ut
PDgrm Liability mFNABARD

EPF & prcfessional tax payabl€

(6,46,490.51)

5,73,91t.18
(12,578.73)

(72,578.71)

t,90,277.52

t,t7,698.79

Q2,57e13)

54,86,155.?0

26,92,175.17

1,58,684.64

8,18,139.02

38,39,307.65

93,601.00

2,060.00

t,l7,698.79

48,t7,095.21

56,00,019.26

1,12,441.64

17,73,505.62

39,172.42

34,85,009.41

93,601.00

26,378.00

40,460.00

130,78,144.4S 1,61,05J8rJ7
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S.L. Gangwal&Company

- Chartered Accountants
Thangal Bazar,
Imphal (Manipur)

REALM OF NATI]RE BASED ACTIONS
RONGMEI NAGA BAPTIST ASSOCIATION (OLD NAME)
CHURCH ROAD, TAMENGLONG DISTRICT
MANIPUR-795I4I

ACCOT NT ! GENERAL CONSOLIDATED

INCOME & EXFENDITURE ACCOTJNT FOR THE YEAR ENDED 31ST MARCH,2025

II
f,XPENDITURE AMOUNT 2023.2 AlrouYr'2024-25

ProgrrE Cost otr Th.mrtic Aftx (rs per Schedule A & Al)
Progm 6t

Progre Personel ast

Adminhtnaiv. Cost (As per Schedulc I'B & Bl")
Pe6oucl Gt of Admiristrative Staff
Admiristrative cost (Offi@ MiDng @st ud travcf)

N.w r$.a.r.rtioD (Ar pcr Schedule "C & Cl")
Computer witb hinterc
Officc vehicle @olcro NEO)

Unutilis.d Prcject Fund for Curreut Y.rr

APF
NABARD
Genenl
BftW
DASARA
Misc€ FC

Exccss oflDcomc ov€r Experditurc
transfar to Catrcnl Furd

2,55,76,028.t9

t,5026,tn.oo

4t,34,970.00
l 1,30,694.87

99,800.00

t3,22,652.00

26,92,175.17
1,58,684.64

8,18,739.02
38,39,307.65

5,73,911.78

99,32,237.00

64,28,312.00

52,53,017.00
6,78,977.0r

2,60,800.00

56,00,0r9.26
1,12,441.64

34,85,009.41
17,73,50s.62

39,172.42

,,90,277.52

TOTAI,:: 5,54,33,090,32 3,r7,53,E28.90

INCOME AilIOUN'I' 2023-24 AMOUNT 202{-25

Gmt in Aid
Intc6t R@ived duing Yea.

Contibution/Donation rcceived

Beneficiary Om M@s Conftibution
Misc In@me
Accrucd FD lntcresl
Nat Iocoma oftha yaar

Unutilised Prcj.ct Fuod for Pr.vious Y.ar

SFURTI
APF
NABARD
vedies Foundation

NEC/CBDC
BftW
Geneml

3,52,66,899, l5
2,63,829.00

73,561.00
3,33,26r.00

3,59.37,5S0. lS

2,29,2r,523.00
93,408.00

25,44,509.06
4,10,002.36

36,990.00
1,r6,490.00

2.61.84.922.42

38,79,080.59

56,27,791.30
2,1'1,3t4.64
4,16,347.64

93,s5,000.00

26,92,t75.17
t,58,684.64

38,39,307.65
8.78.139.02

TOTAT,:: 5.s4J3.090.32

PLACE :: IMPHAL

IALMP}
a(

('lrurtt

ilcltil .!ui;t
Par!ilcr

M. No.3i3iA:
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ttrec) tlDcr nfla u.ee EEEsf
S.L. Gangwal&Company
Chartered Accountants

REALM OF NATURE BASED ACTIONS
RONGMEI NAGA BAPTIST ASSOCIATION (OLD NAME)
CHURCH ROAD , TAMENGLONG DISTRICT
MANIPUR.795I4I

ACCOUNT : GENERAL CONSOLIDATED

RECEIPTS & PAYMf,NTS ACCOUNT FOR THE YEAR ENDED 3IST MARCII,2025

PLACI :: IMPHAL

DATED: I 18/092025

UDIN:: 253131o7BMJAXM2388

Thangal Bazar,
Imphal(Manipur)

a

For, S.L. Glh'Gii..1L & CO
('hartet

/ Lt/itS

AL

r"t$

N!,
Jir":;"#

I'artttcr
M. l'c.313107
p1111p. 00J4.19C

Rf,CEIPTS AMOUNT 2023-24 AMOIJNT 2024-25

OPENING BAI,ANCE:
C6h in Hand/ Bmk and advuce
(As pcr Anrerure J)

Grant in aid rweived
(As per Atr!exure K)
lnterest Received duting Year

(AsperAnnexureA&A1)

' hibutioD/Donalion r@eived

\--p.rAnnexureA&Al)
Bendficiory Own Mrus Contribution
(Asp.rADn.xureA&Al)
EPF Employees @ntribution re@ived
(As per ADnerure Al)
Miscellmeous income
(As per Annexure Al)

2,33,07,946,66

3,52,6,899.15

2,63,829.00

73,561.00

3,33,261.00

75,9t,988-7s

2,29,23,521.00

93,408.00

25,44,509.06

4,10,002.36
40,460.00

36,990.00

TOTAL: 5,92,45,496.81 3,37,00,88r,r7

PAYMENT AMOUNT 2023-24 AMOUNT 2024-25

Prcgmm Cost otr Themrtic Area (as p€r schedule A & A1)

Progrm cost

Program PeBonel cost

Administrrtiv€ Cost (As per Scb€dule "B & Bl")
Peaonnel mst ofAdmhistatiye Staff
Administrative @st (Otrrc€ runiDng mst and travel)

New rss€t crertiotr (As pcr Sch.dule I'C & Cl")
i puter with Printers

hni"d" V"hi"l"

Repayment of Progm liability

CLOSING BALANCE:
C6h in Iland/ Bmk and advance

(As pcr Arrcxur€ J )

2,ss,50,378.r9

t,50,26,127.00

41,34,970.00
11,30,694.87

99,800.00
13,22,652.00

43,88,886.00

7s,91,988.7s

99,05,859.00

64,28,372.00

52,55,077.00
6,78,977.03

2,60,800.00

t,11,7t,796.t4

TOTAL: s.92.45.496.81
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11

12

13

14

15

16

17

18

2

3

4

5

RNBA STAFF LIST 2024 - 2025

Sr, Name

-

Dimgonglung Rongmei

Designation

Executive Director

Relevant

Qualification

B.5c -Botany,
Diploma in
Sustainable
Agriculture;
MA in Conflict
Studies

M. COM

M. COM

B. COM

MA, MSW

MSW

MSW

MSW

L. Romtan Singh

Th. Kiranmala Chanu

Robindro Meetei

Kamei Chingkhiungam

Pouchunlung Panmei

Khamjina Thaimei

Dr. Duigai Panmei

Prisca Gonmei

Planning Dangmei

Yingkongshon Shaiza

P G Lungthaorei Francis

Finance Manager
Accountant
Accountant
Programme
Coordinator

Thematic
Coordinator -

Livelihood
Thematic
Coordinator -
Monitoring &
Evaluation
Thematic
Coordinator - IBCB

Thematic
Coordinator -
Land

Field Coordinator

MSW

MSW

MBA

M5W

Program Manager BA LLB

Agriculture
Thematic Expert

Bsc. Agri.

Relevant Experience

26 years in Rural Livelihood,
Agriculture, Natural Resource

Management, leadership building,
Organizational Development and
peace building

25 years in account and finance
14 years in account and finance
14 years in account and finance

1o years in Natural Resource
Management, women and child

14 years in Livelihood, SHG

formation and governance and,
Natural Resource Management
10 years in Livelihood, SHG

formation, governance, Natural
Resource Management and MEL

4 years'experience in management
and IBCB

9 years in Livelihood, Natural
Resource Management and Land
Rights

5 years of experience of working
with the proposed tribal groups

6 years in Natural Resource
Management and Land Rights

t year experience in leading
livelihood management such as

SALT farms, goatery management
and mushroom cultivation
6 years in Livelihood, Agriculture
and Natural Resource Management

12 years in Livelihood, Agriculture
and water
13 years in Livelihood, Agriculture,
Natural Resource Management and
water

4 years in promoting FPO, and
Empowering women leadership in
climate action
1 years in MTS and t years in

livelihood

BA

Kalinglung Kamei

GD Khuliang

Zugailung Kamei

Coordinator -
Livelihood & NRM

Coordinator -

NABARD

Coordinator -
NABARD

MA

AbigailPhaomei Program
Coordinator
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Mbanthaipou Ngaomei

KP. Pougaingam

Dekoingam Kamei

Liangsi lK

KD Lungdi

JR. Jatungwan

Khangamliu Rongmei

TR Gaisuiliu

Daniel Phaomei

Gaikhamguang Panmei

Gaisnglung Gonmei

Lungiin Phaomei

Guangsurei Pamei

Athiamma

HR Manager

lT Manager

Office Manager

Field Executive

Field Executive

Field Executive

Field Executive

Field Executive

Field Executive

Field Executive

Field Executive

Driver cum MTS

Care Taker

House cleaner

MBA

MCA

Desktop
Publishing

(DrP)
BA

BA, Diploma
in Agriculture

MSW

4 years in Human Resource
Management

3 years as MIS coordinator and lT
manager

8 years'experience in designing,
photo soft and printing work

2 years of experience of working
with the proposed tribal groups

3 years of experience of working
with the proposed tribal groups

j years of experience of working
with the proposed tribal groups

3 years of experience of working in
the proposed area

3 years of experience of working in

the proposed area

3 years of experience of working in
the proposed area

3 years of experience of working in
the proposed area

3 years of experience of working in
the proposed area

15 years as a Driver and multi-
tasking work
8 years'experience in office
management and binding works
t year experience in house cleaner

I
BA

BA

X

BA

MA

X

X
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27
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29
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31
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RE[4,] @ tangol Tarung, lmphal West, I\4anipur-795004

lfur t ::::funs@smair 
com' dimsonsronsmei@smair com

AcIl0ilS Q eesz+s8951, 0385-2424772RNBA


