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Message from the Secretary,
Development & Relief Department, RNBA

I am extremely happy in presenting the 36th year (2020-
2021) annual report of Development & Relief Department,
RNBA. We have entered this year with incredible confidence

by sharpening our approach and practices.

During this reporting period, RNBA works with 51 villages
in 7 districts (Tamenglong, Noney, Pherzawl, Churachandpur, Bishnupur,
Senapati and Jiribam) of Manipur. The natural resource management &livelihood

and Land rights remains our major focus.

As part of the NRM activities RNBA took up the “Forest Restoration of Locally o |

Important Species (FORLIS)” which is based on local community tenure context,

restore regional forest food and biodiversity conservation while augmenting local o
nutritional and income security of tribal communities, enhanced local ecological
knowledge around nature-based solutions as well as cultural food preferences.
Achieving these local results, adoption of this system will also reduce GHG
emissions through food miles, sequester more carbon in local forests and soils %
and build pandemic and climate change resilience. This food system approach .'
expands food ecologies beyond farm to forests, thereby help sustained community

interest in forest restoration and scalable in all situation of forests conservation.

The agro-ecological approach like “Sloping Agricultural Land Technology &
(SALT)” has been adopted which give tangible result in terms of soil and water :

conservation, cropping diversity and income generated.

Couple of other inspiring projects includes spring shed project, cane and
bamboo craft, promoting farmers producer organization and enhancing rights

and entitlement in our target villages.
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I am truly obligated to our generous donors who continue to understand, trust
and provide us continuous support. Extremely grateful to our board members,

staff and well-wishers for their invaluable support.

Sincerely Yours,

£ \IIV‘

Dimgonglung Rongmei

Secretary,

Development & Relief Department,
Rongmei Naga Baptist Association (RNBA)
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ABOUT ORGANIZATION

DEVELOPMENT & RELIEF DEPARTMENT

Development & Relief Department is one of the Sub-Department of Rongmei
Naga Baptist Association (RNBA) Registered as non-profit, non-political society
in the year 1985 and currently working in north east region of India Development
is headed by a secretary and functioning with separate board member and
identifying among the poor and marginalized. The present donors are Bread for
the Word, Germany, HADP/NEC, SFURTI, NABARD - Manipur, CBTC/NEC
and SELCO Foundation. At present, RNBA could make its presence in more than
95 villages benefitting some 12,625 families with crucial development and relief
interventions.

Enhanced Ecosystem, Livelihoods Resilience and Durable peace in the State of
Manipur

The major objectives under Bread for the World (BftW), Germany project 2020- ,:;i.:,_,‘-
2023: R

@ Improve governance and enhanced entitlements

Enhanced land tenure security

Enhanced employability and income of youth and women

9 9 9

Enhanced food basket and improved nutrition and ecosystem resilience

1. Improve governance and enhanced entitlements:

At least 582 persons (345 female & 237 male) accessed to govt. schemes (PM- = =
Kisan, Swatch Bharat, CMHT, PMJAY, PDS, U])wala, Scholarshlp, ICDS,
MGNREGS, BEL, etc. during the project |
period. Awareness level of youth groups,
women, men, leaders and community as
a whole on central and state government
schemes, women rights and participation,
rights on health services (functioning
of PHC/CHC/District hospitals) were
increasing, they even started to mobilize
and approach different government line
departments and other agencies (KVK, CAU, NABARD) for availing services
for individual and community development. Members of VDC, SHGs & youth
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played a very vital role in strengthening and empowering communities by creating
economical independent, by assessing the impact of this reporting period there
is a high chance for more improvement in achieving the project objective in next
reporting period.

2. Enhanced land tenure security:

With the objective, improve land tenure
security of all esp. around long-term land
uses, common lands including forests and
also mainstream women land rights, by
building an enabling ecosystem’ RNBA
have focused on capacity building of youth
on land mapping and mapping of few
selected villages during this reporting period. Numbers of awareness program,
workshops and trainings were organized on land rights, land mapping and on
Land Tenure Certificate (LTC) and its importance for the community.

One of the key achievements is that RNBA/RRC staffs able to manage land
- mapping data for which we do not need to depend on another expert. The risk of
~ digitalisation of land record is discussed to ensure controls and positive use of it.

- 3. Enhanced employability and income of youth and women

During collection information through used of skill mapping tool, it was found
~ o that many youths are dropout of schools due to financial problems in the family
" and there are some youths who are graduates but due to lack of job opportunities
-~ they are unemployed. Women SHG and farmers were provided trainings on
- construction of pig sty/pen in low budget e.g; Korean pig pen that is very suitable
for rearing pigs and the waste can be collected easily and use as manure. RNBA
supported 28 progressive pig farmers for developing mother pig and self-reliant
with value addition of pig sty (Korean pig pen) for enhancing their family income.
-+ Under convergence, RNBA linked eligible and interested youth to various skill
training platform such as State skill mission, NECBDC,PMKVY, DDUGKY etc
= and other agencies/organization e.g. in professional job oriented like hospitality
© training, sales, workshop, beautician training or training related to handloom,
" handicraft, agriculture based etc.

4. Enhanced food basket and improved nutrition and ecosystem resilience:

Number of awareness programs was organized on importance of forest
regeneration for villagers by preventing deforestation and burning timbers in the
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forest for charcoal. SHG and youth groups started to focusing on traditional crops
cultivation by replacing mono cropping practice into inter cropping and mixed
cropping which increase the yield and harvest more variety of crops that adds in
food basket. Farmers have also started cultivation seasonal crops which can be
harvested in short period of time and this contributes in income generation.

During first year, 49 farmers practiced integrated agro-ecological farming
practices and 89 acres of forest under community conservation and forest
regeneration ensured in 29 villages, and again 75 beneficiaries were supported
through traditional crops where women SHGs plant the traditional crops as
such maize, millets and scented rice promoting, conservation and preservation
of seeds for future use. Under Sloping Agricultural Land Technology (SALT)
farming comprises of short term, medium and permanent crops between
contoured hedgerows of nitrogen fixing plants (Tephrosia and Indigofera) was
done successfully by using A-frame alignment tools. Plantation of permanent
crops like Banana, Coffee, Guava, Black pepper, Mango, Avocado, Mango,
Orange, Lemon, Drumstick and Avocado were carried out in every third stripe
or the upper half along with plantation of short/medium term crop like Pea nuts, w
Sweet Potato, Red beans, Pineapple, Yam, Colacacia, Maize and upland Rice. * )
Community nurseries were developed in project villages, in Matung women
SHGs produce 5000 sapling of forest plants and 10,000 nurseries of bamboo plant
out of which 5000 sapling of bamboo were planted on the village/community = %
reserve forest. )

Target and Achievements

Code Improve governance and enhanced entitlements Target | Achieved |
1.1.1 [ Formation of village Development Committee (VDC) 18 18 |
1.1.1 | Baseline, Participatory Rural Appraisal (PRA) and Micro 18 18
planning
1.3.1 | Strengthening cultural activity with observation of Youth 18 18
Day
1.3.2 | Formation of voluntary youth groups and organized 47 47

awareness around rights and entitlement, health & sanita-
tion, education and other government program

1.3.3 | Sports meet at village level 6 6

1.3.4 | Organize social audit every year in project villages (for 47
project and other development activities)
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1.3.5

Assist Youth in Maintaining entitlement register at VDC/
VA, develop and execute quarterly plan and regular moni-
tor of entitlement

47

47

1.3.6

Facilitate involvement of youth in village governance and
development

12

47

1.4

Enhanced land tenure security

Target

Achieved

1.4.1

Organize capacity building of PIO team as well as village
youth on land tenure and institutional framework,

19

19

1.4.2

Conduct workshop with financial institutions and govt
department to accord recognition to village land tenure
certificate

18

18

1.4.4

Advocacy and lobbying around new land tenancy policy
for land use, wet land protection, mega project, women
land rights, recognition to village land tenure certificate
etc.

14

10

1.4.6

Development of village registry with provision of land
tenure certificates in all project village

47

47

15

Enhanced employability and income of youth and women

Target

Achieved

ol 1.5.1

Youth- Skill Development Training by convergence with
State Skill Mission, National skill development Council,
PMKVY, CBTC etc.

30

30

g 5 1.5

Support for progressive pig farmers

235

28

445.3

Organize capacity building of SHG/federations/targeted
groups/FPO around SHG management, microfinance and
microenterprise management along with local skills on
demand; use of digital medium will be encouraged

24

29

Support for SHG operational guideline

198

156

Enhanced food basket and improved nutrition

Target

Achieved

Awareness & capacity building program focusing on
youth and women around sustainable and integrated
NRM, community conservation, plant biodiversity regis-
ter, forest regeneration, integrated farming system, agro
ecology practices, bio-flock etc.

26

29

Farming of traditional crops through SHGs/youth groups
(black rice, taro/colocasia, Beans etc)

325

/5

Homestead System for land less farmers (with Goat/
Poultry)

90

90
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1.6.6 | Establishment of community/women nursery at village 12 10
level (forest and fruit trees) through convergence

1.6.9 | Convergence with NABARD, MGNREGS, DRDA, ICAR, 67 48
SFRUTT around regeneration of forest food plan, integrat-
ed horticulture system

1.6.10 | Build local capacity and conduct Participatory land use 12 12
planning in every project village using innovative tools
(viz. participatory GIS); involve youth and women; link to
land rights

Good fit practices:

> The Forest Restoration with Locally Important Species (FORLIS)
system of forest restoration is one of the key good fit practices. The
system is a nature-based solution. It is promoting community forest,
enhancing access to natural resources (NTFP) for women. While
restoring ecosystem it also enhanced food basket and nutrition. Besides :
its enhanced income, promote sustainable natural ecosystem, allows e
biodiversity conservation and improve ecological services to larger =
population. B

> With the promotion of traditional crops, the beneficiaries earned a good
income from it during the complete lockdown of Covid-19 pandemic. = D
With seeing these results, the communities are focussing more on
cultivating traditional crops to cope with the current economic crisis of *
Covid-19 pandemic.

» Tutoring classes started by the youth returnees for the children who can't
afford to attend school is a good fit practice during covid19 situation.

Covid-19 Relief intervention:

Supported by Bread for the World (BftW), Germany & Azim Premji
Philanthropic Initiatives (APPI), Bangalore \

Development & Relief Department, RNBA formed Covid-19 Relief
Committee headed by Mr. Dimgonglung Rongmei, Secretary, Mr. =
Mansi Gangmei, Executive Secretary, Mr. Jaojian Gangmei, Pastor, L. &
Romtan Singh, Senior Accountant, Pouchun Panmei, Senior Coordinator
and Duigaipou Panmei, Coordinator as members respectively. In the
processes Mr. Dimgonglung Rongmei, Secretary led the teams in series
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of appointment and meeting with
Chief Minister, Deputy Manager,
FCI (Food Corporation of India)-
Manipur, Deputy Commissioners of
Tamenglong & Noney districts, and
concern district health department
of Manipur. In collaboration with
United Committee Manipur (UCM)
and others organizations series
of meeting conducted resulted in
strengthening of covid-19 relief activities in reaching out to the deserved
beneficiaries across the state.

RNBA & partners reached out to 1458 families of 37 villages in six partner
NGOs with priory target of the most vulnerable population based on
identified village wise assessment report collected by partner’s staff and
village/community volunteers. The primary target groups included of old
. aged, widow/widower, orphans, bedridden and physically challenges. In
spite of pandemic, we reached out to the deserved people with involvement
. of across partner’s staff teams along with volunteers and necessary
- assistance and arrangement from concern district administration in the
whole processes.

Brief break up figure were given as under in partner wise.

SL.No.| PIO Fa.im- Vil- | Rice | Dal | Soap i?zll: Mask | Glove
ily | lage | (kg) | (kg) | (@) | () | @9 | (po)
1 RNBA | 440 8 11000 | 1000 864 60 7000 250
2 RAS 100 8 1000 100 234 00 441
3 PESCH | 174 6 1036 291 174 00 00
- PRDA | 637 8 00 00 00 637 1312
5 EAC 106 7 1060 106 00 00 00

Grant total | 1458 37 14096 | 1497 | 1272 | 697 8753 250
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Partners reached out to 29 community quarantine centre located in hill and
valley across six partners with the good coordination received from government
officials and community leaders including village authority, churches, youth
clubs and voluntary organizations.

29 Community Quarantine Centre (CQC)
RNBA RAS PESCH RBA EAC
D.Vaison -Upper& Lower Ankhadd
-Khangbor
-Jolzam Nungkao .
: . -Savawmphai
-Leisan -Oinamlong-1 & 2 :
- , -Kotaikhal
-G.Songgel -Kaimai Naga & Kuki
Tamenglong . oy . | -Dolakhal
-ST.Chullouphai |-Upper& Lower Sibi- | Bendramai
-Khoupum . -Choud-
-T.Munjang long :
. . hurikhal
-Bungmoul -Kaiphundai : 2%
Kholmun Chingkao -Kaiselpung
& -Butangkhal
02 centre 06 centre 10 centre 01 centre 08 centre

A small compensated to Mr. Poukhamlung
Kamei of Rangkhung Part 2 village by \
RNBA under reliefintervention for hisloss *
of house and properties due to unknown ZEEFE " K E

fire broke out which totally reduced his Sk 48 PN FTIN
house to ashes in broad day light on 18th B B
July 2020 while family’s were going out o\ &
to their jhum field. Mr. Poukhamlung
Kamei, a loving father to five beautiful
children, a doting husband to her wife
living as simple life in the village. The
fateful incident added another yoke of burden upon the present great pandemic
scar for his family living as daily bread earners.

Annual Report RNBA’s Field

Improved Governance and Enhanced Entitlements: under this RNBA has suc- & %
cessfully organised voluntary youth group consisting of 8-10 members each from
all the targeted villages’ consisting of both male and female youth. Sports meet
was successfully conducted for all the targeted villages at Matung village with
people participated of 123 people of which 52 are male and 71 female witnessed

Annual Report | 2020-21 | 11



the sports programme. The main objec-
tives of sports meet are:

i) To promote the feeling of
love, mutual co-operation and
brotherhood all around the villages
and increase the involvement from
grassroots level

ii) Working for the social and moral
empowerment of youth and women
through sports

iii) To promote the sports for all culture and promoting team building and best
platform to encouraged both male and female participants

Assisting youth in maintaining
entitlement register at VDC/VA
develop and execute quarterly plan:
Our common vision is communities
where all the youth thrive. Youth
everywhere face issues threatening their
development and well-being, including
rights and entitlements. Political crisis
are at the utmost problem where
the youth in the villages are facing.
Educating the youth of future leaders are the prominent feature of tomorrow’s
- world. In terms of education, employment, entitlements and local governance
should be promoting through the youth. Some available schemes have started
enlisting by the youth of the villages.

advocacy and lobbying around new
land tenancy policy for land use pattern
has conducted connecting with the
NGOs, experts and researchers where
we exploreand learned more aboutland
use pattern in each community and to
come to an agreement of land owner
and the villagers for a certain period
of time for the user and management
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rights for the women from eviction for certain period of time. Need of awareness
for the women in terms of

Customary land use pattern
Social conditioning

Choices

YV V V VY

Power dynamics inferior complex etc.

Enhanced Employability and Income of Youth and
Women: Youth skill development: In order to improve
youth skill and moral, hand holding support is much
needed for rural youth suiting their aspiration on
local contexts. This youth are needed to be strengthen
through locally available skills or other necessary skills
through continue exposure to positive experiences,
settings, and people, as well as abundant opportunities
to gain and refine life skills, supports young people in
the acquisitions and growth of these assets. 4 youth male
from Duilon village attended the hospitality training of
4 months at the Malom training centre, Imphal.

Enhanced Food Basket and Improved Nutrition and Ecosystem Resilience:
during this one year we have supported 92 beneficiaries in terms of livestock,
cultivation of traditional crops and horticulture. Support to progressive pig
farmers where beneficiaries are to bring up one such mother livestock unit
through women self-help group (SHG) or a capable livestock resource person
to ensure sustainable production and availability of quality livestock rearing at =
village level at reasonable cost. '

Establishment of community/
women nursery at village level (forest
and fruit trees) through convergence:
Forest is an intricate ecosystem on
earth which contains trees, shrubs,
grasses and more. The constituents of
forests which are trees and plants form
major part of the forest. Furthermore,
they create a healthy environment so
that various species of plants, animals



. Project Facilitating Agency (RNBA)

- has been working for more than 10

' participative financial and non-fi-

can breed. Many useful plants species or forest products gives benefit for mankind
greatly and hold immense significance.

Therefore, we see how forests are a habitat for all plant species and wildlife. So
we need to regenerate the forest through plantation of sapling. The women SHGs
started the nurseries with a vision of long term plan to sustain. They focus on forest
regeneration, through supplying of extinct and value plants and trees saplings.
This could enhance income, better livelihood for the families and community.
This will also enhance the forest by planting of different medical herbs along
with plants and trees. This will benefits the people by providing forest products
and locally available foods which enhance and improve nutrition through forest
product foods, medicines and timber etc. women and community started nursery
plantation through the help of North East Council (NEC) providing saplings as
such bamboo, gooseberry, tree beans and gaeng (in local dialect). Women and
community started the nursery with the motive of promoting sustainable natural
resource management and livelihood.

National Bank for Agriculture and Rural Development (NABARD) Programs:

in collaboration with NABARD

years from now on rural economy
development. NABARD promotes
sustainable and equitable agricul-
ture and rural development through

nancial interventions for securing
prosperity. Manage for enhancing agricultural productivity, augmenting income
and preventing degradation of soil and water.

. The Project Facilitating Agency with the support from NABARD had completed

decent number of projects for the poor and needy. Some of the completed projects
include Micro Enterprise Development Programme (MEDP), Financial Literacy
Awareness Camp (FLAC), Farmers Producer Organisation (FPO), etc.

7 Ongoing Projects:

Sprinshed based watershed development program is being implemented at
Bwanruangh Taudaizaeng village in Noney district of Manipur under the Project
Implementation Phase (PIP), NABARD.
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