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The FY 2013-2014 is the year of consolidation for Development & Relief Department of RMBA in terms of
stabilizing sytems and progressive perspectives. Indeed, the extensive outreach of RHBA has called for

systematic and professional inputs. And we have been engaged in assets creation to provide working
environment for the office staffs during this year too. We consolidated qualitative services along with the
philanthropic zeal our inherent spirit of voluntarism while implementing activities. Say we had rather
aggressively streamlined Standard Operating Systems (SOP) within the organisation and with our networking
partners; the SOP deals three aspectslike HGO governance, Legal compliances of the country and the
financial systems. And Outcome Impact Orientation (OlO) programs with our partners helped us in
sharpening the project approaches towards conceivable changes within the target villages. At the same
time,the MI5 development allowed us to capture every track we treated and redefining our services for
the benefit of the community. It is also heartening to note that RMBA could level our focus on the core
issues of the region like Livelihood, food security and land rights for the land less. It is also the year for
RHBA to invite of convergence works of Gov’'t departments. We too could create space for many

internship/block placement students for their perspective building and gaining practical experience.

With the umpteen generouse support of Bread for the World, Germany, Sir Dorabji Tata Trust and

its allied trusts of Mumbai and HABARD, RHBA could make its presence in more than 100 villages
benefitting some 20,000 families with crucial development Interventions.It is our continuouse prayer
that May God abundantly bless our donors, Churches and well wishers for your support otherwise

it will be impossible to reach at this stage!l

Thank You All.

e,

Mumai Pheiga
Secretary
Development & Relief Department, RHBA
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AN AN AU EAY BN AGEMENT PROGRAMME (PHASE I11)”

OBJECTIVES

1. COMMUNICATION AND INSTITUTION EMPOWERMENT
PIO and Village level institution are able to manage integrated
commmunity development intervention ensuring equity, justice
and cultural identity at their levels.

2. ENHANCED ECOSYSTEM PRODUCTIVITY AND
RESILIENCE
Increased production resilience of food production systems in
project villages assured through implementation of HRM
activities and in convergence with line.

3. MARKET-BASED LIVELIHOODS AUGMENTATION
Collective micro-enterprise of local communication areable to
influence/control market and access incrementation income to
their members through value chain- base interventions around
the local resources.

4. RECOGNIZED RESOURCE RIGHT
Ethnic communities enabled to protect and enhance their right
over natural resources under constitutional provisions to ensure
ecological and sustainability.



ACTIVITIES

COMMUNITY AND INSTITUTION EMPOWERMERN :
Noa. of village o (reographical

be coversd location

(Existing village)

@ Training & Workshop

@ Capacity Building of Secondary stake holders

@ Short Term Training & Workshop s

@ Exhibition Mobilization & Organization gl | e R oL gl o ol L gl i
@ (RMNBA) Phosbut, Tamenglong

Communication Mobilization & Organization Aroir 48

07
0 Rural Aid Service Teiseng. T buoeg Kuki Secular

IsL. Musvipur

2 ENHANCED ECOSYSTEM PRODUCTIVITY AND

Short-Term livestock Production Mulurmyanghi

(RAS) Baljal, block & base
RESILIENCE Gamaoe, ShamusLamlan
5, Bualjang. Mok
Lalenphai, Chusrchangar
2 Son, IsL. M
@ Land Development (Terracing) Gotol .
® Water Resource Development %
. . e 0 Peaple™s Resoures Thiyam, Wangod Meisei Secular
@ Fruit Plantation/ Agro-Forestry Deved L Block Reasnet ' || pase
5 Association (FRDA) | Keiren, Bishnuspar
@ Fishery Pond Development Wabeng Khuman, | Dist. Masipur
@ Cultivation of Seasonal crops Samusang,
Sanispur,
@
Support for fingerlin 06
b g P s s ™ People's Endeavor L.omgchai, Taosem Lemei Secular
@ Compost making for Social Change | Aben, Block Rongmei | base
(PESCH) Thouscham, Tamenlong
Dicigie, I¥sL. Masipur
Niew Mandeu,

3  MARKET-BASED LIVELIHOOD AUGMENTATION

08d Mandeu

03

@ Mobilization & formation of collecties of women 0 | Fuaglicsl FEmn— T | Mo {awwch

Assembly Church Farvachram, T.10 Blosck, harse
3 3 EAC) Lei T skl
5HG Fedration and Farmers Club skill development of { cisen t,:‘*'
Individuals Dist. Massipur

[
06 R Baptist Nkio B, Jabukie Block | Rongmei Church
Association (RBA)- Mew nkio, Neenla, | Peren Dis berie

Nagalond Beisompuilo, Nagaland

Total villages = 32

@ Identification of three Key products for Market likage
setting up Market Development/Resource Center

4. RECOGNIZED RESOURCE RIGHTS

Consultation with clan Leaders

Meeting With other Hetworking HGO and Civil Societies
Documentation and dissemination of Case Studies IEC
materials

Advocacy lobbying activities by the Hetwork
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¥, Capacity Building
@, Livelihood activities base on Natural Resources Management (NRM)

€ Promoting Local Innovation
¥ Convergence

PROMOTION OF LIVELIHOOD AND FOOD
SECURITY OF PROGRAM IN MANIPUR

The program has been supported by Jamsetji Tata
Trust (JTT) since 2008 and currently running the
second phase program till 2014. It works through 7
(seven) strategic local NGO partners. The program
covered 25 villages administratively under 9 blocks
and 6 districts of manipur. The program aims to
promote livelihood condition and family food
security

GOAL

Improviding the quality of poor,upland & marginal
farmers of 6 districts of manipur through ensuring
livelihood intervention of farm & non-farm
activities.

OBJECTIVES

The objective of the project is enhancement of
socio-economic status of trageted community
through NR-base livelihood intervention carried
forward by sustainable community level
institutions.







